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Our Vision
To be the leader in improving child health.

Our Mission
Cincinnati Children’s will improve child health and transform delivery of care 

through fully integrated, globally recognized research, education and 

innovation. For patients from our community, the nation and the world, the 

care we provide will achieve the best:

• Medical and quality-of-life outcomes

• Patient and family experience

• Value

Today and in the future.



Cincinnati Children’s Snapshot
▪ Over 16,000 employees and 700 Beds 

▪ More than 20 sites of care, >120 mental health beds

▪ >1.6 million patient encounters

▪ Patients from 50 states and nearly 51 countries, 

employees from >90 countries

▪ >2400 students; >410 residents; >640 fellows

▪ >1200 new employees every year

▪ >100 continuous clinical trials 

Vision:

To be the leader in improving child health



Working together 

to eliminate serious harm 

across all 

children’s hospitals

OUR VISION:

All Kids, All Hospitals, All Safe 

OUR MISSION:

Solutions for Patient Safety

Collaboration: Ohio and then North America



https://www.solutionsforpatientsafety.org

https://www.solutionsforpatientsafety.org/


140+ Children’s Hospitals

>50% of pediatric admissions

https://portal.cchmc.org/sites/ochsps/Slideshow/Dallas.png
https://portal.cchmc.org/sites/ochsps/Slideshow/Dallas.png
https://portal.cchmc.org/sites/ochsps/Slideshow/Dallas.png




DISCOVERY

Active Network Improvement

THE JOURNEY TOWARD ZERO HARM

SPS Design
“Finding New 

Breakthroughs

”

PIONEER

“Defining 

The

Standard”

AVIATOR

“ALL IN”

ORBITING

“Sustaining”

EXPLORER

“Sharing 

With

Everyone”



National Improvements







https://www.solutionsforpatientsafety.org/wp-

content/uploads/SPS_ACH_ChangePackage.pdf

https://www.solutionsforpatientsafety.org/wp-content/uploads/SPS_ACH_ChangePackage.pdf
https://www.solutionsforpatientsafety.org/wp-content/uploads/SPS_ACH_ChangePackage.pdf


1. Unyielding Commitment of Hospital 

Leadership to Safety 

2. Relentlessly Creating a Culture of Safety

3. Quality Improvement Skills at all Levels 

4. Daily Management for Safety 

5. Learning from Data Continuously

Key Factors for SPS Leaders




	Diapositiva 1: Plenary 4: Together we are better
	Diapositiva 2
	Diapositiva 3
	Diapositiva 4: Cincinnati Children’s Snapshot
	Diapositiva 5: Collaboration: Ohio and then North America
	Diapositiva 6
	Diapositiva 7
	Diapositiva 8
	Diapositiva 9
	Diapositiva 10: National Improvements
	Diapositiva 11
	Diapositiva 12
	Diapositiva 13
	Diapositiva 14: Key Factors for SPS Leaders
	Diapositiva 15

